Patrol Leader’s Council Meeting August 29,2005

1. Scoutmaster Comments: There should be no side conversations. It makes it hard
for everyone to hear. We will look at bits of the calendar and goals.

2. Scribe: Every Patrol has a folder in the box for them. Roster has been updated.

Quarter Masters: No major checkouts. 17 tents. Empty propane tanks; lost one

tank due to a leaky valve. One tent doesn’t have a good set of poles.

4. Chaplain’s Aide: There is a Religious Class going on before the Scout Meetings
to earn the Religious Award. The family campout’s service has been written.

5. Troop Guides: Kyle Moore will work with the New Scouts who need to finish

their orienteering requirement.

Leadership Instructor: The planning campout went well.

Venture Patrol: Program wonderful. Looking into a recycling project.

8. Penguins: Turned in program for October’s meeting to the SPL. Splitting the
program with Flaming Falcons for September. 10/3 & 10/10.

9. Pirates: Eric Neas started Eagle Project. Working on getting the troop sign up at
the church. Far behind in getting it put up.

10. Dragons: Service project on 9/11- repair stairs on walkway.

11. Road Runners: program in November.

12. Flaming Falcons: Patrol service project was spreading mulch. Went to movie with
the Lightning Patrol.

13. Lightning Patrol: plan to put another rim on basketball board at church.. Need
another Assistant PL.

14. Night Hawks: went to Merit Badge Day. Helped with Pack 417 sign-up. 2 are
taking the Religious class.

15. Cobras: Fishing and CiCi’s. 4 went to Water Mania. Awesome.

16. Family Campout: Sept.16th-18". Martin Torchia and Alex Mattle to MC the
campfire.

17. Allatoona Cleanup: Sept. 24™. A sponsor will provide bags. Bring gloves.

18. District JLT on October 1*. Troop JLT on October 29™ Need to be retrained if
more than 2 Y5 years ago.

19. November 19" Scout Expo. Cody, Matthew, and Alex along with Mr. Law will
put together plans for Scout Expo.

20. September 12" VERY IMPORTANT PARENT MEETING. Approval of the
year’s calendar.

21. September 19"™; Court of Honor. Stephen Poole and Andrew Murrell- MCs.

22. October 24™: tickets for SPL and ASPL must be turned in.

23. November 7™: Troop elections. November 14™; Patrol elections.

24. Scouts can switch Patrols but must do so by October PLC. Talk to the SPL first..
You cannot destroy a Patrol, and Patrols must be a legal size.

25. The Venture Patrol will form measurable goals from the ideas and goals formed
on the Planning Campout.
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