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. Improve community visibility by:
In-MV service projects

Out-MV service projects
Scouting for Food
Sabbath/Sunday

Flag Placement
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. Full and appropriate uniform for all Scouting events

a. One inspection per calendar quarter

b. Continue patrol uniform inspection as part of attendance

c. Patrol leaders to encourage full uniform during patrol corners

. Improve participation in camping and advancement

a. Merit Badge Cleanup (2) and troop-level Eagle Merit Badge Clinic (2)
(1/quarter)

b. Active Scout-in-Charge for all activities (PLC to review/appoint 3
months in advance)

c. Event flyer and advertisement and web starts two months in advance

. Improve troop awareness of goals

a. Poster with goals out at troop meetings
b. Continue w/review in PLC agenda

c. Scribe to post goals in patrol folders

. Improve patrol spirit and fun in meetings

a. Survey of topics for meetings (Blake W)

b. Patrol competition and use of patrol yell (games)
c. Respect for speakers, instruction (games)

d. Always have game, 20 minutes planned



