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To follow are select notes from the combined Foothills Roundtable gnd Committee Meeting held on
07/10/14 from 7:30 - 9:00 PM in Marietta.

T-714 Attendees — Pamela Roberts and Brad Burnette
JTE and Recharter are coming soon

Starting sooner with harder deadlines and no extensions

Boy Scouts Roundtable
Speaker was Mr. Bill Eubanks, SM from T252
Topic — NEW Scout Retention (13 Points)

1. Everyone should feel welcome at meetings especially the first few meetings
a. Special attention to visitors and be sure to connect w/parents
2. The first Troop meetings are important
a. Coach the older Scouts to connect with the younger ones
b. Good to have parent info meetings witg packets/takeaways
3. Provide hands on activities _
a. Picked, planned, and run by the PLC {with appropriate leadership)
4. A mix of activities — not just ones for advancement
5. Minimum classroom instruction at meetings
a. Necessary but do so only as needed
6. Games and competition between patrols
a. Ingames, mix older scouts with younger for more fair play
7. Important to know when are where advancement is done
a. Consider allowing older scouts or officers to sign off on select requirements for the
younger boys
8. Prepare the boys for camping
a. This is key to getting their roots on the troop.
b. Be sure to mix the camps so prices vary (some more and some less/simple)
9. Important to plan during patrol meetings
10. Promote summer camp early and often
a. Many early drops from scouts are ones that did not attend summer camp
11. Invclve new parents in ceremonies and court of honor
12. Always positive reinforcement
a. Tell what you want done, not what you do not want done
13. Try and get the boys to first class in the first 12 months

Operating Committee Reports
Friends of Scouting is at 92% to quota

Popcorn — big key is no minimum purchase (do not have to buy even case amounts)



Training — we are #2 in the Council

Generally appears to be a record keeping issue (ie: if your adults are trained, may sure
that is logged.

YPT is 99.97% with only one adult not certified
MB counselor training coming soon — details to follow — hosted by Northern Ridge (Oid Milton)
Remember, the Key 3 can login all training at my.scouting site .
Fall Camporall coming up 09/26-28

Registration now open at Double Knot

Doug Morin - 58% of new OA went through first two events with one left. Those who miss it will have to
be reelected next year

August Round Table should have adult OA rep present as there will some things specific to OA
QA spring event coming up March 20-22

Be sure 1o turn in your service hours

Chicken Sheet needs articles — send to Mike Menninger

Next Round Table is on 08/07 at the EastMinster Church at Sewell and Old Canton

Powderhorn course coming up for those looking to be trained on planning high adventure outings — date
is sometime in October — more details to follow

If you read this, thanks for all that you do for Troop 714, the boys, and all the families involved in the
troop!!
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