Adult Leader Meeting November 23, 2005

Attendees: Ferrell and Ivy Moultrie, Janet Earnest, Christine Einertson, Vicki and Karl
Mattle, Jim Landers, Tom Bulger, Kenny Murray, Maggie Franz and Marsha Egbert

1. Matt Slother and Jonathan Egbert- SPL and ASPL, both Greenbar trained. Ask them
to do things and give them a chance to lead.

2. New Troop Guides: couple of repeats and 2 new Scouts. Kyle Moore, Mike Breaugh,
David Egbert and Chad Murray.

3. Joe Seibert is the O/A representative.

4. Alex Mattle and Michael Murrell are the Quartermasters. Christine Einerston is the
Quartermaster Coach. She will shadow Tom Lynch for a while.

5. The job of volunteers is to find and train their replacement.

6. Popcorn passed out was last years by mistake and has expired. Let Mr. Moultrie know
if there are any complaints.

7. Scouting for food: No sports game. This year, there is Scout night with the Thrashers,
Sunday, December 11th @ 2pm or Saturday April 1, @ 7pm. 1000 seats are available for
a reduced price.

8. BP checkout was very successful and all had a very good time. Karl Mattle thought it
might have been too easy.

9. Cycling trip of 25miles went well.

10. Popcorn Rewards Lock-in had a good crowd (12-15).

11. Scout Expo: First time participating. Older scouts were upset because it was just
lashings but only one scout could do them. Some disappointment for turnout.

12. Meeting during Thanksgiving week next year was decided to continue.

13. Bethlehem Walk: 30-40 scouts are signed up. Adult coverage. Janet said Webelos fro
Davis may attend with a parent. Webelos last year.

14. Holiday party at Rocky Mount Elementary on December 5.

15. December 10™: Wolf Creek Shooting.

16. Yorktown trip: need another adult male for the trip. Ken Law and Vicki Mattle are
the ASMs.

17. SWC: 2 Patrols.

18. Cycling 50 mile: December 31, 8:00am-7:00pm.

19. AT Winter BP: Ferrell and Karl; possible a 2 tier trip. 5-7 mile day trip for the less
experienced. Karl will lead with Christine E. 10 mile for the older scouts with Ferrell and
Tim Watkins leading. Cold and hilly.

20. January 27-29: Klondike Derby. No plan at district level. In question.

21. O/A elections: February 6™. 15 day/nights camping, 5/6 nights of long term camping,
first class and SM approval. All boys vote on O/A. Adult eligibility voted on by troop
committee. Limited to 1 adult per 50 boys. Scouts are not limited.

22. District Banquet: February 3", Meet people. Nominations for Good Egg.

23. Scout Sabbath and Scout Sunday: Parents and Scouts are encouraged to attend. Dr.
Dineoff and Mr. Watkins. Patrol Leader motivate Scouts to attend.

24. Manatee trip locked down. 2/18-20.

25. Den Chief training 2/26™.

26. January 9™ pine straw kickoff.



27. Webelos visiting: 3 groups. Possibly from Murdock; between 10-20; 1 or 2 patrols.

SM says we can take up to 20 new scouts.

28. Recharter: 79 Scouts; 28 still unknown.

29. Crossovers in March- May. Troop Guides will be busy. Flaming Falcons should not
be Program Patrol during this time. (April or May).

30. Venture Program: What is their program and why. Mr. Bulger stepped in to mentor

adults and scouts. Not a social hour.

31. Lightning Patrol: Mr. Landers is ASM. 5 boys have been together since Tigers.

32. Patrol Leaders must be First Class and trained.



