Adult Leader Meeting December 13, 2005

Attending:

Ferrell Moultrie Tim Watkins Maggie Franz
Pamela Roberts Mary Pfau Kenny Murray
Joe Como James Poole Vicki Mattle
Karl Mattle Janet Earnest Mark Neas
Christine Einertson  Laura Taylor Richard Radcliffe
Ivy Moultrie Marsha Egbert

1. Webelos visiting: Garrison Mill visiting in January. Rocky Mount is not responding.
Legacy- Jeff Breaugh and one West child. There have been less than 20 visitors so far.
We can take up to 22 Scouts. We will lose 18 years old soon. Need a deadline for the
legacy group; last year Dec. 31%.

2. Summer Camp: Sending preview copy of Woodruff Camper Guide. Mountain Man is
better and has good words about that. Cost is $225 this year. First $60 payment due Feb.
1. Adults $75 each after first 2 leaders; $35 for off site activity. Kickoff is January 11"
High adventure for older kids (age 13 and up). Rock climbing, high ropes and COPE for
14 years and older.

3. Tom Lynch: inventory done. Christine updated spread sheet. Patrol coaches check on
action packers and turn back in for inspection. 2 action packers are in the shed. Christine
will work with the quartermasters to check all cards and equipment. All people check
back in equipment so boys can get stuff returned.

4. High Adventure: Council has opening on possible crew for 2006 (Philmont). We will
bid for 2 crews. Lottery on Jan. 17", 1f we do not get 2 crews for 2006, we will wait for
2007. The week is late June and get back July 2™, 12 in a crew with 3-4 adults. The
criteria is age, level of activity, how much BP scout has done, and have they been before.
Cost $1200. miles per day varies from 5 — 10 miles per day. Possible O/A group? Troop-
sponsored long BP trip first 2 weeks of June.

5. Yorktown: 20 people, 5 adults and 4 vehicles.

6. BP trip: 2 tier; 6 scouts on shorter trip (21miles) Springer to Woody Gap; max climb of
500 ft. Pine Mountain max climb of 250 feet; serious climb on whole trail. Pinhote
comparable to Pine Mtn. Great views in winter. Plan A abd B in case of severe cold.
Older kids 31 miles (7&8 sections of AT) aggressive trip. Hike end to end. Because of
weather, scouts need practice. Hike Dec.23 or Jan 2"" Kennesaw Mountain minimum of
16 miles, possible 20 miles for MB; need full packs. Younger kids can join. BP checkouts
in Spring for March or April.

7. SWC: Jan 6-8. Both patrols have meeting this Sunday. Class ones medical forms to
Pamela Roberts ASAP. She will leave early. Visitors do only Class 1. Sites SA & 5C.

8. MLK holiday: winter BP, back in time for Scout meeting. Wedding Shower that night.
9. Roundtable in Jan.: Carl Lundstom and Rick McNealy.

10. Michael Slother needs letter of recommendation turned in by Friday.

11. Court of Honor: Jan. 23", Chad Murray and Kyle Moore are the MCs. FCM will
speak to the librarian. Script must be prepared and approved by the SPL and ASPL.
Librarian may need to organize stuff.



12. Klondike Derby: end of January. Troop has to do a game. Need a cook for adult
patrol, adult support. It will happen some how even if it is only a troop campout.

13. O/A: Honor Boy Scout. Scout must be First Class, 15 days and night of camping and
Scoutmaster approval. He will get with Joe to see who is eligible.

14. Troop Leader Training: Sat. 2/11/06. Den Chief Training: 2/26/06.

15. Scout Sabbath and Scout Sunday: 2/10 and 2/12.

16.January 9™: Pines straw Kickoff and flower baskets.

17. District Banquet on 2/3. Need reservations.

18. Engineering MB. Lockheed. Scouts sign a pledge that they will be on best behavior.
Have a senior scout in charge.

19. Spring Camporee: Vicki Mattle on District Committee.

20. BP on the AT on March 24-26.

21. ASM Training: 2/23.

22. Ventures: No leader still. Ask boys how to solve problem of leadership. Have met
their commitments. Flaming Falcons: doing well. Developed goal sheet of where they
are going to be in 3-6-9 months. Penguins: dealing with the PL. more adult help now.
Dragons and Pirates are doing program. Road Runners: working on Merit Badges.
Lightning: Jim Landers has stepped up to be ASM. Night Hawks: finished PL rotation.
Colton Cross is the new PL.campout on 1/21 to help other boys catch up. Cobras:
moving along. Elections in Jan. Goal sheets on all but 2 boys.

23.New first class requirement required starting on Jan. 1* ‘06 Citizen in the
Community: Requirement # 7 has changed already.



