Adult Leader Meeting January 23, 2007

1. Ski tripisgoing well. Tim will send another payment. They will have
another meeting the Monday before the trip.

2. Scout Sunday: basically the same program as last year. They will need
scouts for color guard and possibly band and orchestra scouts to play if they
want to. Chaplain’s Aide is responsible to get the scouts and adults to sign
in. Talk of acertification of appreciation for the church. Recharter presented
later. Scouts can bring peanut butter and cereal to donate if they want. Andy
will announce at PLC. Scout Sabbath Feb.16™. Meet at the church at 7pm or
thetemple at 7:45.

3. Webelos: In early Feb. give the numbersto Cindy. 8-12 scouts possibly.
Den Chiefs could give amore formal presentation to the packs about our
troop. District is getting more proactive with Webelos. On the Chicken
sheet, thereisalist of Webelos looking for troops. Parents concerned our
troop is too big and their son would get lost. 28 camping experiences this
year. More visua aides to show the new boys, perhaps a slide presentation
of our troop in action. Other troops are making themselves visible to the
Webelos.

4. Summer Camp: slow sign-up. 21 scouts so far. $60 per scout due 2/1. We
will do acalling post. Reserved initially for 73 scouts. Accept merit badge
request in early March. Kenny is the scoutmaster for this year and is looking
for Assistant Scoutmaster that he can train for 2008.

5. Feb. 1%: Order of the Arrow elections. Scouts need to be known outside
their patrol to usually get elected. 25 or so are eligible. Have scouts stand up
at the meeting so scouts can put names with faces. Bradley will be doing
elections. Scouts have to go to an Ordeal, one of three. 2 adults nominated
for O/A. and must also attend Ordeal. Requirements. scout must be First
Class, have 15 nights of camping including Summer Camp and approval of
Scoutmaster. The scouts will be named at the Spring Camporee on Tap out.
Itisasurprise.

6. Spring Camporee: met Sat. for catapult specifications. Committee is
meeting Thursday night. Frank Gerald isthe Camping Chair for District.
Thereisaflyer on the Chicken Sheet. Patches on ordered yet but have the
design. Will order during last week of Feb. At Feb. meetings, they will talk
to the scouts about the Camporee. Trees will run the Catapult game. Each
patrol is designing and painting their own dragon target for the catapult
game. Committee will supply the wood. Patrol cooking. There will be 2-3
cook teams, adult staffers needed.



7. Action packers have all gone home with their patrols. New lock on the
left side of shed. There is a4-drawer file cabinet for anyone who wantsiit.
Pamela Roberts wants it. Mrs. Einertson won’t meet anyone during the week
to get stuff out of the shed. They must get it Monday night.

8. Green Bar: scout 13 or older. Leadership training. Not yet posted on
Council website. Must sign up online.

9. Resource Survey given out by Mr. Richstein. He only got one form back.
We have lost some MB counselors and need some more. Please fill out
survey.

10. Silver Beaver Award. Dennis Roweis going to get it this year.
Scouting’ s highest volunteer award. Banquet at the Cobb Galleria on Feb.
28", $37/ person.

11. Quality Unit: everyoneistrained. ASMs must have basic training.
Recharter ASMs must have been to Scoutmaster Fundamentals. Please
communicate this to upcoming ASMs. 100% of active trained leaders.
Committee members do the Committee Challenge.

12. Feb. 27" conditioning hikes, long and short. 8:30 at Wendys.

13. Yorktown trip: everything is set.

14. PLC this Monday.

15. Wolfe Creek Shooting: changed to Feb. 25". No age restriction. Call and
check with instructor about changed date. Will send out an email and have
them respond by Feb. 4™

16. District Banquet: Feb. 2™. See Maggie Franz if you want to attend.
Noonday Baptist Church. $15/person.

17. Pine Straw Sales. Get boysto sell the pine straw and flowers. Big
fundraiser.

18. Patrol Campout: 1st weekend in March. Patrol Leaders need to tell SPL
of patrol’s plansat PLC.

19. BP trip on March 16™-18". 2 tier and possibly checkout. More details
later. Section of AT to be determined later.

20. Large boat sailing on March 23"-25™. Must sign up by Feb. 5. Adultin
charge should talk to someone who has been on the trip.

21. April 22" Summer Camp Physicals. Class1 & 2 good for 3 years.
Class 3 good for 1 year. $3.00 Get there early. Need help. Contact Mrs.
Roberts.

22. New Scout Campout: April 27" —29™.



