Troop 714 Adult Goals 2015-2016

Vision:

Troop 714 is a community of committed adults who support the scouts in their

path to manhood and servant leadership.
“The servant-leader shares power, puts the needs of others first
and helps people develop and perform as highly as possible.”
Goals:

Achieve Gold Status JTE and District Honor Roll (Chicken Pin).
Encourage participation by adults in every scout family.

a. All activities will have an Adult In Charge, ASM in charge, and Scout In
Charge at least 60 days before the event (preferably 90 days).

b. Conduct a parent talent survey of all families to help engage adults more
effectively.

c. ldentify an adult advisor for every scout leadership position.

d. Fill all named committee positions.

100%Trained Leadership:

a. All committee members will be fully trained for their position.

b. 100% of ASMs will be fully trained (exception for inactive young adults 18
+ who are registering to stay connected to scouting)

c. Atleast 5 leaders will participate in advanced training: University of
scouting, Wood Badge, Powder Horn, National Camp school, Climbing
instructor, COPE instructor, Climb on Safely, Wilderness First Aid, BSA
Lifeguard, Red Cross Lifeguard,

We will provide intentional opportunities to build community among the
adults in our troop:

a. Adult training opportunities at least 1/month beyond parent mtg.

b. Atleast 3 Courts of Honor, encouraging family participation, with at least
70% of families attending.

We will provide effective communication

a. Provide training to parents of new scouts on finding information on our
website within 2 months of their joining Troop 714.

b. Assign veteran ASM to the new lead ASM(s) to mentor the transition to
boy scouts — as soon as lead ASM is identified and accepts the position.

c. We will publicize our volunteer needs (on the website, etc), and our adult
vision and goals to all adults throughout the year. Volunteer needs will be
posted on the website by November 15, 2015, and updated as needed.



