
Troop 714 Adult Vision/Goals 2018-2019 

 

Vision:  Troop 714 builds a culture that supports youth character development, 

leadership, and advancement opportunities. 

Goals: 

1- Ensure the position of Scoutmaster has a smooth and positive transition 

successfully completed by February 24, 2019. 

2- Support the scouts in planning and advancement opportunities so that the troop 

achieves JTE Gold and District Honor Roll (Chicken Pin). 

a. Hold a troopwide MB Clinic open to other troops providing at least 4 Eagle 

required MB classes as well as elective MB classes. 

b. Run 1st Aid MB clinic for new scouts and any other scouts who need to 

complete (May 11, 2019). 

c. Support patrols in meeting their service project commitments including 

projects for MVUMC, Scouting for Food, Summer Lunch, and our 

community. 

3- Be positive role models for the scouts: 

a. Leaders should be fully uniformed - Model the habit of wearing the uniform 

correctly for all meetings and activities. 

b. Respect the Scout Sign for silence; make sure side conversations take 

place outside the meeting room. 

4- Be available to scouts for discussion and interaction: 

a. Make time for the scouts when they need attention – to answer questions, 

give guidance etc. 

b. Work with mb counselor coordinator (Gary) to recruit and train merit badge 

counselors to increase coverage as needed. 

i. Continue to offer mb cleanup opportunities before at least 1 troop 

meeting every other month. 

5- Ensure the health and future of the troop through recruitment of new scouts. 

a. Work with Dr R and Mrs D to ensure Webelo recruitment.   

b. Recruit an adult to work towards building closer relationships with local 

packs. 

c. Look for opportunities to help the scouts be visible to potential recruits in 

middle schools. 

6- Trained Adults:  All scouting events (including patrol activities and Eagle scout 

workdays) require at least 2 registered, trained adults as of October 1, 2018. 

a. 70% ASMS and 90% Committee members shall be fully  trained by May 

31, 2019. 


