Adult Leader Meeting June 20, 2006

Attendees: Ferrell and Ivy Moultrie, Marsha Egbert, Mary Pfau, Diana Ong-Yuen,
Kenny Murray, Tim Watkins, James Poole, Caron Frazier, Greg and Tracy Cloer, David
Blevins, Joe Como, Maggie Franz, and Cindy Moore

1. CPR Training: Adults only. $5.00 and a contribution to the troop. Max.18 people
Aug.12" after adult planning meeting.

2.First Aid/Aquatics weekend: Patrols cook Sat. dinner and Sun. breakfast. Mr. Cloer is
to have trailer at church by 6:15pm. 100% of new scouts are going. Swim checks around
3:30 on Sat.

3. Mrs. Roberts is still collecting locker combinations, last payments, and remaining 8
medical forms. 57 scouts and 13 adults. Driver sign-up is going well. Adults need to
arrange tent buddies for themselves.

4. Discipline Issue: Issues regarding health and safety have to be addressed right away
before it gets out of hand. There was one scout who was hit with a rock. Class B uniforms
will be addressed at PLC. It was suggested to go back to Class A due to scouts being
slack on complete class B uniforms and behavior. OPEN TOE shoes are never
acceptable.

5. Mill springs Lock-In: Mrs. Frazier in charge. Mr. Mattle is the ASM in charge.
Astronomy club may come.

6. July 21-23 & 28-30; BSA lifeguard weekend.

7.Aug. 4-6: Kayak trip.

8. Aug. 12: Adult Planning Meeting. 8:30-12:30. All adults need to attend. Coffee and
pastries available. Very important meeting.

9. Aug. 18-20: Planning Campout at Unicoi. SPL, ASPL, PL, APL & Scribe and Troop
Guide are to attend. There will be a survey handed out in the next few weeks for the boys
to complete on what they would like to see the troop do next year. This will be done in
patrol corners.

10. August 22: Adult Leader Meeting. 7pm.

11. Water mania: Aug. 26™. Scheduled on patrol basis. If individual scout goes, one
parent must go.

12. Patrol campout: obligation of patrol leader to see that this is scheduled.

13. August 8" Need someone to head up Popcorn Sales. Register
popcorn@troop714.org. Show-N-Sell orders due Aug. 30". ASMs find parents who can
head this up. It is helpful to have 2 people. Must sell popcorn to earn the chicken pin.
Popcorn distribution is Sept. 16™.

15. Sept. 8™-10": Patrol campouts. 2 nights. Come up with a plan. Helps build patrol
spirit. New scouts may request a troop guide to go with them.

16. August Roundtable: Kenny Murray and Marsha Egbert are going. Calendar is coming
out early.

17. COH and family Campout: Sept. 29™-30™. Carter’s Lake. Woodring Branch. National
Public Lands Day, clean-up 8:30-11:30; lunch included; camping free for those who
participate in clean up. Cracker Barrel to follow the COH, which starts at 7pm.

18. July 10™: No Scout meeting due to summer camp.




19. Parent meeting Sept. 11™: Important meeting as we will vote on support of new
calendar.

20. Quartermaster status: Scouts printed inventory sheet. New valves on new tanks. Make
sure valves are closed properly.

22. Penguins: some want to do Venture patrol and some don’t. Lost one scout, but gained
another, Lee Decker.

23. Flaming Falcons: working on program for July.

24. Timberwolves: need a lead ASM.

25. Road Runners: Patrol meeting on Sunday.

26. Cobras: better attendance last month. They are doing Water Mania for their patrol
campout. Patrol meeting to decide on tent buddies for summer camp.

27. Wood Badge: Training for adults. Same as Green Bar training for scouts. Aug. 4-6"
and Aug. 25"-27" or Oct. 16™-21%. Awesome experience. Excellent way to know the
whole scout program.

28. SWC: Scout winter’s Campout. Adults. Jan7th-9". Mr. Rowe leads the cook team.
Great way to bond as a team and learn things to go back and teach the boys. Lots of fun.



